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Berlin is active in the following fields

Maintaining and developing venues and premises for creative and cultural artists
and businesses

A property policy safeguards and develops venues, assessing a range of occupancy
claims with the help of a construction and planning law toolkit.

Facilitating the interim use of spaces
There are plans to set up a public-private space exchange to facilitate the interim
use of open spaces and premises.

Improving the business skills of creative and cultural artists
Training and coaching help entrepreneurs from a range of backgrounds to establish
themselves in the growing market.

Broadening participation in publicly funded cultural activities

Because culture is a form of education, local provision is safeguarded, inhibition
levels are broken down, low-threshold venues are made available and networking
and collaboration between organisations and the independent theatre scene are
encouraged.

Supporting the spatial diversification of tourism demand

L

CREATIVE BERLIN

Since reunification, Berlin has developed into a cosmo- Since 2009, approx.

politan, tolerant and culturally diverse city that draws

creative artists and new talent from around the world.

Creativity is one of Berlin’s most important trademarks;

the city has become a creative Mecca for art, fashion, ’

design, film, music, theatre, media and video games.

new jobs have been created in
Berlin's creative industries.

18%

of creative businesses are
located in the city centre.

The turnover of Berlin’s
creative economy has
grown by

28%

since 2009.
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The location and intensity of creative industries (firms) in Vienna, year 2003. Source:
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Intensity of creative industries
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Institut f. Stadt- und Regionalforschung der Technischen Universitat Wien.

mha i Emls md d el e N

03-7247321 :11971 197-1"2R-71 ,68 117111 12 “TW ,"AVVOR 1110117 ATN1 ,N0TINN 211N



Cultural hotspots in Amsterdam: neighborhoods and projects. Markers 1 to 33 show

Implemented Breeding Places projects; A — E correspond to planned projects. Source: Own elaboration of
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Broedplaats Amsterdam website.
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National, world city and local funding of culture by city

Culture-dedicated public expenditure, 2014-15
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Culture Policy
International Models

Working Questionnaire

1. Does your city have a Culture Policy document? (If it does, please attach it).

City of Ljubljana since 2008 for every 4 years creates a strategic paper on cultural policies: 2008-2011; 2012-2015 and 2016-2019. /not available in English
translation unfortunately/. Strategy is finally adopted by the City council. Department of Culture is obliged to report to the City council every year on

implementation of the goals set up by the Strategy.

2. Is an apparatus that supports culture organizations a part of the city's culture policy?

YES, since the formation of the structure of Municipality of Ljubljana. It is implemented through the Department of Culture. Within Slovenia different
approaches are in use: municipalities /cities/ either have a Department of culture like Ljubljana, or culture is a part of Departments of education, sports,

youth, social affairs...

a. Ifitis, how long does it exist? Since 2008; every strategic cultural policy paper is adopted for the time of 4 years; since 2014 such a strategic paper is
an obligatory task of every local community in Slovenia according to the general law on Culture. At the same time public cultural institutions
established by the state or local community have to, according to the law, prepare a strategic paper for the time of 5 years. These documents need to be
adopted by the City’ council in the case of institution, est. by Municipality, or Ministry of Culture in case of by State established cultural institution.
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b " When it was last updated? Was there any particular reason (or cause) that made you reexamine and update the policy?
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As explained above, since 2014 is obligatory to prepare strategic paper every 4 years. Ljubljana has done that already in 2008 in order to structure its
cultural policies and start with the strategic development in field of culture.

c. What were the main changes you made?

First strategic policy paper (2008) focused on modernization within public sector in field of culture (program-wise similar institutions were merged into
one: for ex.: instead of 6 City libraries we have now 1 City library with 6 units in 35 locations. That period also introduced two new cultural
institutions: City Cinema and Centre of Urban Culture. Both are also one of bigger investments in that time.

First policy paper period was particularly marked by Ljubljana holding the title The World Capital of Books in 2010. That was also a new beginning of
special focus on reading culture, expansion of libraries in the city and literary programs that became integrated part of city’s cultural policies.

Second strategic paper (2012) brought additional empowerment of investments into cultural infrastructure and with them related topics: renovation of
the part of Ljubljana’ Castle for Museum of Puppetry (focus on puppetry), renovation of home of Slovene most celebrated architect, Joze Ple¢nik
(focus on architecture and urbanism). That strategic paper also focused on empowerment of programs (content) of public cultural institutions.

In both cases, we faced a high percentage of implementation of goals.

Current policy paper (2016-2019) is based on two previous ones but also very ambitious concerning with expansion of current network of cultural
institutions, focusing on empowering NGO sector through increasing financial support, providing working spaces (free of any rent ), network them
with other cultural institutions ... One of tasks of this period is also to get a title of European Cultural capital 2025 with a bid-book deadline in late
20109.

d. How did those changes affect your city’s culture organizations? How did it impact on the well-established organizations? How were new
organizations impacted?
In order to get financial support by municipality, one needs to prove the work of 3-years period. Every applied 1 year project is reviewed by
independent group of experts that is supported by Department of Culture with our employee.
There are two possibilities time-wise for NGOs to be founded:

- Through 4-years program
- Through 1-year project.
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* There are several fields where one can apply: visual arts, music, intermedia, art and cultural education, literature/reading programs (but not
book publishing), performing arts (theatre and dance), special part of public tender is also dedicated to found a first project by an artist.

There is also option to apply for a support for NGOs Program for the time of 4 years which enables NGO to have more sustainability in their work.

e. How many new organizations were added to your support list in the wake of those changes? There around 10% of newcomers every year
(depends on every year)

3. How much money does your city invests in culture? How much is that from the city's budget (in percent points)? Between 9-10% of a total budget
per year. This number has been more or less the same for last 9 years.

a. Does that sum/percentage include community culture, recreational, and sporting activities?
Only community culture. Sports activities have their departments with its own budget.

b. If it does, which part of the total net sum is earmarked for supporting professional culture and artists (i.e., not recreational/community
oriented)? /

4. What is the main objective of your support policy — to benefit the public, the artists, or culture establishments?

Artists and cultural establishments are priority. One of the key elements of our cultural policies is also arts/cultural education and audience building and
audience education. We believe that educating about arts and culture since early age one can hope for a critical and open minded individual. We do a lot of
work on public education (starting in kindergartens, almost every cultural establishment in Ljubljana includes cultural education in their work ...). City also
organizes festival of cultural and art education for kids between 1yo-12yo, called Beaver Bob (it is a popular animal from one of Slovene historical novel for
youngsters and also impersonated in one of TV programs for kids. Aim is to encourage youngsters to creativities and quality free time, to increase social
cohesion and cultural “literacy” of young people within Municipality of Ljubljana. Festival takes place in 2 weeks of January and February, consists of 225
events (data for 2017): workshops, film, performances, concerts, exhibitions. It is cooperation between 63 different institutions (local, national cultural
institutions and NGO and individual artists). There are 17.000 tickets given to families with children for free. Each year, department of culture, together with
festival’s co-producer, Slovene youth theatre, decide on main topic. In 2017 it was, in the light of refugee crises, multiculturalism and respecting differences.
Festival is at full cost of the City of Ljubljana.

There is a lot work done in communicating cultural programs and events related to them. City also has a strategy of Cultural tourism which embraces different
publics, not only foreign visitors to the city.

5. How much is allocated for culture establishments and how much for independent artists? N/A
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For NGOS and individual artist something more than 2.800.000 EUR of finances is allocated. Beside financial support to NGOs and individual artists, city can
also provide with a working space free of charge (no rent, only usual costs)

Al '
§ !
° TELTN 3 % B/

=

For 11 cultural public institution (with around 608 employees) is allocated 16.150.000 EUR for salaries, material and program costs. 800.000 EUR is allocated
for investments into buildings. According to the law, every founder of a cultural institution is obliged to provide for salaries, program costs and partially
investments.

6. What considerations apply when choosing which culture areas you support and which you don't?

The only missing within listed above (from visual arts to music) is film and book publishing: the reason lies in a fact that there are state agencies that cover both
of them. All other field of culture is covered.

7. How is the pie proportionally divided between the various supported culture area (how much goes to theater, plastic art, dance, etc. - in percentage
points)?

Data is for 2017:

- Performing arts (theatre and (contemporary) dance get the biggest share: 1.176.000,00 EUR;
- Music: 494.600 EUR

- Visual Arts: 360.623 EUR

- Intermedia: 193.500 EUR

- Arts and Cultural Education: 40.000 EUR

- Literary Festival: 46.000 EUR

- Project Book and the City ' 14.000 EUR

- First project: 6.000 EUR

- Ljubljana reads program': 39.200 EUR

- Community art: 425.000 EUR (that includes public call for NGO and one salory)

8. Do you restrict the number of organizations of the same cultural field and similar size that your city supports? If you do, what are your
parameters for adding new organizations to or removing older ones from your support list?

We don’t. It is always about the quality of application given by NGO. One can lose contract if is violated: program is not implemented as applied for,
deadlines are not met, and finances are not used in given way

84
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What is the ratio between municipal support and additional public support? (Is there a restriction on the percent of the city's support of the
overall budget of a supported organization when it is also sponsored by other public sources (government, district, etc.)?
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City public tender 7call always co-founds up to 70%. We do expect from NGO to fund-raise at other institutions (state ones), EU founds and private
founders which are unfortunately very few.

Do you have quantifiable criteria for the organizations' directors (years in office, financial soundness, reputation, fundraising record, and wages,
etc.)?

Just for those in public institutions. If NGO applies through public tender art references are the most important criteria, we do not judge whom NGO
employs as director.

Do you make a distinction between direct (budgets for ongoing activities) and indirect support (tax benefits, exemption from local taxes, levies, and
permit fees)?

Slovenia as a state has only a tiny option (therefor that is valid as well for local communities) for indirect support: NGO, but not public institutions, can get
a tiny share of state tax if an individual citizen decides so in his/hers tax papers. One can dedicate 0.3 of his/hers taxes to certain NGO which needs to have
a status of humanitarian, youth or art NGO.

There is no special city tax for anything.
Do you support organizations or individual artists by lowering their city taxes? If you do, what rules apply to this support? What is its percentage

of the overall financial support of organizations?

That is not a system used in Slovenia. According to the legislation, local community cannot use such method of support. There are many initiatives of local
communities and art community addressed to Ministry of culture to lower one’s taxes if one is donator to charity, cultural project. Unfortunately, ministry
of finances is not particularly supportive to that very motion.

When a given organization has a place of its own in the city, does that impact on your support criteria?

In order to apply for public founds of the local community, one need to have a permanent address in Ljubljana. Having one’s own space does not impact
support criteria.

Is quality a yardstick for support? How is it determined? If by a committee - How many people on such committees? What are their credentials?
Are committee members rewarded?

- LI -. i | = I.-'lﬂ e I.:‘l- h-ll N
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15.

16.

17.

18.

19.

Quallty and references are major decision criteria. For every cultural field there is a commission (committee) of 3 experts who are chosen via public call
(we insist very much on transparency of procedures). At the end, the commissions are finalized by Department of Culture that also supports work of the
commission with 1 co-worker from the field (within our department professional profile of employees is based in art history, history, archeology, literature
and languages).

To become a member of such a commission one needs to have strong references from the expert field, international experiences are appreciated, one also
need to know City’s cultural policies.

Experts are awarded with a fee.

Do you have an apparatus for removing organizations from the support apparatus? If you do, what is it?

First possibility is a badly done application: if that is a fact, expert’s commission will not approve the project /program. Second one is if an appointed
worker of Department of Culture finds severe violation of the contract regarding money and program itself.

Is there a predefined period after which support of recently added organizations is reconsidered? If so, what are the parameters for such
reconsideration?

For the projects, every year one needs to apply, for the programs every 4 years, but there is monitoring of the programs by Department of Culture 3 times
per year.

How do you use the municipality support apparatus to promote culture in given regions that the city wishes to encourage? Does the location of the
organization’s activity significantly factor in the support system?

Ljubljana recently adopted strategic paper on development of Cultural tourism. Promotion and information on on-going cultural/art project is an integral
part of City’s web page, PR office Tourism office’ presentation home and abroad. There is an active network of public cultural institutions (local and state
ones) and NGO that are cooperating with Tourism office of Ljubljana in order to give a whole picture on cultural activities of Ljubljana. City also supports
cultural activities through free city-light spaces and in the city newspaper.

Does your culture budget support applied arts (such as fashion, design, etc.)?

Unfortunately not to the extend as we want. Until 2020 an old bicycle factory (an old industrial building very close to the city center) will be renovated.
That place is foreseen for space for designers and creative industries.

What are the main criteria when considering art schools - number of programs, number of classes, number of students, student-teacher ratio? etc.

Municipalities do not have any authorities over art high schools: they are under jurisdiction of the Ministry of Culture. Part of the city is music schools
which are fully paid, financially supported by the city.
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20. What are your parameters for supporting festivals? One of our public cultural institutions is also Festival Ljubljana, organizer of the Slovene biggest
summer festival. Festivals, organized by NGO, are financed within program of NGO. There are no special criteria for that. Content wise we support
festivals in field of music, theatre, visual arts, intermedia, books and tolerance building.
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21. Do you support artists' professional unions? If so, how? NO. Professional unions are financially-wise attached to the Ministry of culture, but if they are
operating in Ljubljana, we support them with a free working space.

" Project Book and the City is novum in 2017: it is established due to new title UNESCO’s City of literature. Project supports activities of readings in public spaces

i Program Ljubljana reads aims to support and encourage reading:

every child of 3 years gets an illustrated book at the visit to the pediatritian: aim is to support family reading;

every child gets a book at first visit of school library (1st graders): aim is to encourage reading and visits to libraries;

every pupil of 4th grade gets a book to get familiar with new slovene published books for youngsters.

project also expends (with a book) to 6th and 7th graders

Books, according to the age group, are selected by commision of experts, including Departement of culture, through public call. This is also a way of supporting and ecourage slovene writers
and illustrators of younger generation to create new works
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